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1. lTosicHuTENBLHAA 3AIUCKA

1.1 lean u 327291 JUCHHUILINHDBI

Heab nucHumIuHbL: GopMHUpPOBaHHE y 00YyJAIONMIUXCS CUCTEMHBIX IMPEACTABICHUH O CTPATETHSIX

yHpaBJICHUA IIEPCOHATIOM

3amaum:

1. M3yunTb OCHOBHBIE THIIbI CTPATETUI yIPaBICHUS IIEPCOHATIOM

2. W3yunTh METOAMKH Pa3pabOTKU CTPATETuil YIpaBIeHUS EPCOHATIOM

3. M3y4nTh METOOUMKH pealln3aluy CTPATernu yIpaBIeHUs NepCOHAIOM

4. Tlomy4yuTh HABBIKH Pa3padOTKU M peasn3alliil CTPATeTuil yIpaBiIeHUs IEPCOHATIOM

1.2 llepevyeHb NJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHHUs MO TUCIUIINHE, COOTHECEHHBIX €
HHIUKATOPAMHU JOCTHKEHUS KOMIeTeH i

Komnerenuus
(ko1 ¥ HAMMEHOBAHUE)

Nupukaropbl
KOMIIeTCH I
(KO/1 1 HAUMEHOBAHUE)

Pe3yabTarhbl 00yyeHus

OIIK-3

Cnocoben
pa3palaTbiBaTh U
OCYIICCTBIIATh
MEPOIPHSITHS,
HaTpaBJICHHBIC HA
pealli3alyio CTPAaTeruu
yIpaBICHUS
MIEPCOHAJIOM,
o0ecIrieunBarh UX
JIOKYMEHTAI[HOHHOE
COIPOBOXKJICHUE U
OLIEHUBATh
OpTraHU3aI[MOHHBIC U
colMaIbHbIE
MTOCJIECTBUS

OIIK-3.1

CriocobeH pa3pabarbIBaTh
U peain30BbIBATh
CTpaTEeruio yrpaBJICHUS
[IePCOHAIOM

3HaTh.
- COBPEMEHHBIE CTPATeTUH yIPABICHUS
MIEPCOHAIIOM
- METOABI pa3pabOTKH CTpaTEruu
yIpaBJIeHHs IEPCOHATIOM
- METO/Ibl PeaIN3alliU CTPATETUN
yIpaBJIeHHs IEPCOHATIOM

YMmeThb:
- pa3pabaThIiBaTh CTPATETHUIO
YIIPaBJICHUS TIEPCOHATIOM
- pean30BbIBATh CTPATETUIO
YIIPaBJICHHS TIEPCOHATIOM MPUMEHSITh
METO/Ibl YIIPaBJIEHUS IEPCOHATIOM

Baangern:

- HaBBIKAMU pa3pabOTKU CTpaTeruu
YIIPaBJICHUS TIEPCOHATIOM

- HaBBIKAMM pealu3alliil CTPaTeruu
YIIPaBJICHHS TIEPCOHATIOM

OIIK-3.3

AHanusupyer
OpraHU3allMOHHbIE U
COLIMAJIBHBIE MTOCIIEICTBUS
IIPUMEHEHHUsI CTPATETU
YIPAaBIEHUS MIEPCOHAIIOM,
o0ecrnieunBaer
JOKYMEHTAllMOHHOE
COIPOBOX/ICHHE
MEPOIIPHUATHI 110
pa3paboTKe CTpaTeruu
YIPaBJIEHUS EPCOHAIOM

3HaTh:
- OPraHU3aLUOHHBIE U COLUATIbHBIE
TOCJIEICTBUSI TPUMEHEHUS CTpaTeTuid
yIpaBJICHUS IEPCOHATIOM
- METO/IbI aHAJTN3a OPTaHU3AIMOHHBIX U
COLIMAJILHBIX MTOCIIEACTBUM
MMPUMEHEHHUsI CTPATETHH YIIpaBICHUS
MepCOHAIOM

YMmerThb:
- AaHAJIU3UPOBATh OPTraHU3AI[MOHHBIE U
COIMATHHBIC TTOCIIEACTBUS IPUMEHEHUS
CTparerui ynpaBlieHUs IEPCOHATIOM

Baagern:

- HaBBIKAMU aHaJIn3a
OpPTaHU3AIMOHHBIX M COUATBHBIX




MIOCJIEACTBUN IPUMEHEHUS CTpaTerui
YIPAaBJICHUS IEPCOHATIOM

1.3. Mecto auCHMIUIMHBI (MOAYJsl)) B CTPYKTYpe OCHOBHOW o0pa3oBaTesibHOI
NMPOrpamMmbl

JuctumuimHa «CTpaTerul ynpasieHUs IEPCOHATIOM» OTHOCUTCS K 00s13aTeIbHOM YacTh
JUCLHUIUIMH y4eOHOTO IUIaHa.

2. CTpyKTYypa JUCUMILIIUHBI

O61mas TpyA0EMKOCTh IUCHHUIUIMHBI cocTaBiseT 3 3.€., 108 akageMuueckux 4acos.
CTpykTypa JTHCUMIIJIMHBI 1JI 0YHO-32049HOI (popMbI 00yUeHM I

O0beM TUCHUIUIMHBI B (popME KOHTAKTHOM pabOThl OOYYaroMIMXCS C MEeJIaroru4eCKUMHU
paboTHUKaMU U (WIM) JTUIAMH, TIPUBIEKaEMbIMH K peai3aiiu 00pa30BaTeIbHONW MPOrpamMMbl
Ha MHBIX YCJIOBUSAX, PH MPOBEICHUN YUCOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHI KonunuectBo
4acoB
3 Jlexnun 12
3 CemuHapbl/1ab0paTopHbIe pabOTHI 12
Bcero: 24

O0BeM TUCIUIUTHHBI B OpME CaMOCTOATEIbHON PaboThl 00YYAIIIMXCS COCTaBIsAET 66
aKaJIeMMYECKUX YacOB, KOHTPOJIb 3HAaHUH (3k3aMeH) — 18 yacos

3. Conep:kaHue TUCHUNIHHBI

Ne HanmenoBanue pasaena Conep:xanne
AUCHUTLINHBI
1 | [Tepconan xax @axkTophl, BIMSIOMIME HA  KOHKYPEHTOCIOCOOHOCTh
CTPAaTETHYECKUNA pecypc nepconana. Kpurepun 3¢pGeKTUBHOCTH UCHOJIB30BaHUS U
OpraHu3anuu pazButus nepcoHana. Crpykrypa ueiaedl u (QyHKIHMA
yIPaBIEHUS NIEPCOHATIOM, OCHOBaHHAsI Ha MCIIOJIb30BaHUU
ero IOTEHLIMAIbHBIX BO3MO>KHOCTEM. [TonsaTne

CTPaTETUYECKOrO yNpaBlI€HUs IepcoHanoM. llenmn n
3ajaud. BrnusHue  ¢unocopuum  MeHeKMEHTa  Ha
CTPaTETUYECKOE YIpaBlIeHHE TIepcoHanoM. CyIIHOCTb
CTPaTerMyecKoro ymnpasiieHUs mepcoHanoM. OCHOBHBIE
MIOJIXO/Ibl K YIPABJIECHUIO IEPCOHAJIOM.

2 | AHanu3 BHEIIHEH U [lonsiTve cpenpl B CTpareruuyeckoM  yHpaBICHHH.
BHYTPEHHEHN CPEIbI Omnpenenenne NoHTHA "BHEIIHAS cpena'.
OpraHu3aluu Mopnenb nsitu cuit koHKypeHunu M. [loprepa.

SWOT-ananu3. PEST-ananmu3, COPS-ananus,
COanmancupoBaHHasi CHCTeMa TIIOKa3arelei. THUIoBBIE
TPaeKTOpUHU pa3BUTHSL (OeHYMapKHUHT). YpoBHH
MPOBEICHHS OCHUMAPKHUHTA.




3 | ®opmupoBaHue U
peanuzanus OusHec-
cTparerui

ukn cTparernueckoro ympasieHusi. Pazpabotka muccuu
OpraHu3alM, ONpelesIeHue Lened M 3agad, pa3padboTka
CTparerud  opraHuszauuu.  Peanusanus — cTpareruu,
BHECCHHE KOPPEKTUB B MMCCHIO, LIEJIM, CTPAaTETHH, XOI
BBIIIOJTHEHUSI CTPATETUH.

@opMHpOBaHME CTPATETMYECKUX LEIed U CTpareruu
opraHusanuu. Buael crpareruii.

OpraHu3anroHHbIE OIXO/bI K pa3paboTKe cTpaTeruu.
3HayeHHE CTPATEruuecKoro yIpaBieHus s

3¢ exTUBHOTO (YHKIIMOHUPOBAHUS OpTraHU3AIIMM.

4 | Crparerus u HOJIMTHKA
YIPaBJIEHUS EPCOHAIOM

Mopnens cTparerudeckoro ynpasiaenus [ondepa.
Tunonorus crpareruil ynpasieHus nepconanom [larepa-
Xomaepa.

B3auMocBsI3b CTpaTeruy U NOJUTUKYU YIIPaBJICHUS
MIEPCOHAJIOM.

Hanpasnenus peanuzanuu cTpaTeruu U NOJIUTUKU
yIpaBJIeHUs IEPCOHAJIOM: IIPUBJIEYEHUE IEPCOHAIA,
oOyuyeHHe U pa3BUTHUE, OLIEHKA, OIUIaTa TpyJa U
BO3HArpaXJeHue, COLUaIbHO-TICUXOJOTHUECKUN KIUMaT,
OpraHU3alIOHHOE Pa3BUTHE.

5 | OpranuzanuoHHbIC
CTpaTervu yIpaBJICHUS
NIEPCOHAIIOM

Crparerus ynpaBlieHUsI HHTEIJIEKTYalIbHbIM KallUTaJIOM,
YIPaBICHUE U3MEHEHUAMH, YIIPABICHUE
OpraHU3alMOHHON KYJIBTYPOM, CTpAaTeTrysl yIIpaBICHUs
OpeHIoM paboTomarens.

6 | OyHKIMOHAIBHBIE CTPATETHH
YIIPABJICHUS TIEPCOHATIOM

Crparerus obecniedeHus: OpraHu3aIy IepCOHAIOM
Crparerus ynpasiaeHus 3pQpeKTUBHOCTbIO TIepcoHalIa
Crparerus pa3BUTHSI [IepcOHaNIa

Crparerus Bo3HarpaxxJIeHus epcoHaa

Crparerus pa3BUTHSI TPYIOBBIX OTHOLLIEHUH B
OpraHu3aLu

4. Oo0pa3oBare/ibHbIE TEXHOJIOTUH

Jns  mpoBeneHUs Y4eOHBIX 3aHATHM 1O JAUCHUIUIMHE HCIOJB3YIOTCS Pa3IUYHbIC
oOpa3oBareibHble TeXHONOrMM. [l opraHusanuum y4eOHOro mporecca MOXKET ObITh
UCIIOJIb30BaHO IEKTPOHHOE 00yueHHe U (W) AUCTaHIIMOHHbIE 00pa30BaTeIbHbIE TEXHOIOTHH.

5. OuneHka nJIaHUpPyeMbIX pPe3yIbTAaTOB 00yUYeHUSA

5.1. CucremMa olleHMBaHUA

dDopma KOHTPOJIA

Makc. KOJIH4eCTBO 0aJ1JI0B
3a ogny pabdory \ Bcero

Texymunii KOHTPOJIb:




Ormpoc, yyactue B JUCKYCCUU Ha ceMuHape (8 5 GamtoB 30 6amioB
CEMUHAPOB)
Occe 15 6ayoB 15 GayoB
BrlmonHeHNe MPaKTUYECKOTO 3aaHUS 5 OasioB 15 6amnoB (3 3amanus)
[TpomexxyTouHast aTTecTaius
[IpomexyTouHas arrecTalus — 3K3aMeH 40 G6amioB 40 6amioB

100 6amnoB

HToro 3a cemecTp (IUCHUILINHY)

[Tonmy4yeHHBI COBOKYNHBIA pPE3y/lbTaT KOHBEPTUPYETCS B TPAAULMOHHYIO IIKady OLICHOK U B
HIKary OIeHOK EBpormeiickoll cucrteMbl mepeHoca W HakoruieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B coOoTBETCTBUM ¢ TaOJIHIICH:

100-Ganmsnaz TpagunuoHHas 1IKana [lxana ECTS
IKaJIa

95 —100 A

8394 OTJIIMYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

50 _55 YAOBJIETBOPUTEIHHO E

20—49 FX

0-19 HEYJOBJIETBOPUTEIBHO HE 3a4YTECHO F

5.2. KpnTepnu BbICTABJICHHUA OLCHKHU MO JUCHUIIJIUHE

Texywuti KoHmpono

Ilpu oyenusanuu ycmnozo onpoca u yuacmusl 8 OUCKyCCUU HA ceMuHape yInThIBAeTCs

(MakCHMaJIbHOE KOJMYECTBO 5 0aIIIOB):

- CTETIeHb PACKpPBITUs TeMbI 00cyxkaenust (0-2 Oana);

- 000cHOBaHHOCTH BbIBOJIOB (0-1 Oarmn);

- Ka4eCTBO MH3JIOXKCHUA MaTrcpualia (FpaMOTHOCTB pcunu, TOYHOCTH HCIIOJIB30BAHUA

TECPMUHOJIOTHH, JIOTUYCCKAA IMOCICA0BATCIIbHOCTD U3JI0OKCHU A MaTepI/IaJ'Ia) (O'l 63.J'IJ'I);

- (opmynupoBka nuuHoro MaeHus cryaenra (0-1 Gamn).

Ilpu oyenusanuu npaxkmuuecxkoeo 3a0anus (Kelic-3a0ayu) yUATHIBAETCA (MaKCHMaJIbHOE

KOJINYECTBO 5 0aioB):

- 00yYaroIuiCcs BBIMOJHUI 3aJaHWe MPABUIBHO, PEIIEHUE JIOTHYHO M 000cHOBaHHO (5

Oasna);

- 06yqa}0mm71csf BBIITOJITHUJI TPAKTUYCCKOEC 3aJaHWC IPaBHIIBHO, HO PCHICHUC HWMECT

HenoueTsl (4 6amna);
OOy4arOIIHICS BHITIOIHUI MPAKTHUECKOE 3aJJaHKE MPABUIIbHO, HO PEIICHUE HEOCTATOUHO

obocHoBanHO (3 0ama);




OOy4JarOIINiiCcs BBIOTHII MPAKTUYECKOE 3aJaHue B OCHOBHOM MPaBUIIBHO, HO pEIICHHE
uMeeT orOKH, HeqocTaTouHo obocHoBaHHO (1 Ga);
- 00yJarouiicss He BBIIOTHUI MpakTHaeckoe 3aaanue (0 6amios).

Ilpu oyenusanuu 3cce yunTeiBaeTcs (MaKCUMaJIbHOE KOJIHYECTBO 15 OanioB):

- 3cce TMPENCTAaBICHO, CONEPYKAHHE TOJHOCTBIO COOTBETCTBYET 3asBICHHOW TEMaTuKe,
JIOTUYHA TIOCIIEI0BAaTENIbHOCTh W3JIOKEHHUS] MaTepuaia, BbIBOAbl OOOCHOBaHBI, MCIOJIb30BaHA
aKTyallpHasl JIATeparypa 1O TEeME W TPUBICUEH COBPEMEHHBIM POCCUUCKHIA  W/UIU
MEXIyHapOIHbIH onbIT (15 Ganios),

- 3cce MpPEeACTaBICHO, CONIEP)KAaHHE COOTBETCTBYET TEME, BBIBOABI JIOTMYHBI, HO HE
MOJITBEPKACHBI TpUMEpamMu U3 NpakTtuku (14-13) 6amios,

- 3cce MpPEeACTaBICHO, CONIEP)KAaHHE COOTBETCTBYET TEME, BBIBOABI JIOTMYHBI, HO HE
HOATBEPIKICHBI TPUMEPAMHU U3 MPAKTUKH, OTPaHHMUYCHHBIN CIUCOK JuTeparypbl (12-10 6amios),

-3CCe TPEACTABICHO, COJEP)KAHHE COOTBETCTBYET TEME, OJHAKO HMEIOTCS HEIOUeTHl,
HalpUMep,  HETOYHOE  HUCIOJb30BAaHHME  TEPMUHOJOTWH,  HApyIIEHHE  JIOTUYECKOU
HOCIIC0BATEILHOCTH U3JIOKCHUS MaTepraia, He0OOCHOBaHHOCTh YacTH BbIBOJOB (9-7 GaiioB),

- 3CCe MPEACTaBIEHO, COJCpPKAHUE COOTBETCTBYET 3asfBICHHOW TEME, OJHAKO HMEIOTCS
CEpbE3HBIE HEJ0UEThI, HAIIPUMEpP, PACCMOTPEHBI HE BCE ACTEKTHI TeMBbI ( 6- 4 Oasia)

- 3CCe MPEACTaBIEHO, COJCpPKAHUE COOTBETCTBYET 3asfBICHHOW TEME, OJHAKO HMEIOTCS
Cepbe3HbIC HEIOYEThl, HAImpUMEpP, pPACCMOTPEHBI HE BCE AacCMeKThl TEeMbl, OIIMOKKH B
UCIIOJIb30BAaHUU TEPMHUHOJIOTHH, OTCYTCTBUE JIOTHYHO 000CHOBaHHBIX BBIBOJIOB (3-106asm1),

- 3CCe HE TPEICTaBICHO, W00 TpeACTaBIeHO u Oonee yemM Ha 60% sBusercs
HE0OPOCOBECTHBIM KOIMUPOBAaHUEM, JHOO MPEICTaBICHO MU TOJHOCTHIO HE COOTBETCTBYET
3asBiieHHOH TeMe (0 6aisoB).

Ilpomesxcymounas ammecmayus (IK3ameH)

Ilpu nposedenuu npomedcymounon ammecmayuu 8 opme YCMHO20 c0beced08aHus
CTYICHT JOJDKEH OTBETUTH Ha 2 BOIIPOCA.

[Ipu orleHMBaHUY OTBETA Ha BOTIPOC YYHUTHIBACTCS:

- TEOPETUYECKOE COJEp)KAaHHE HEe OCBOCHO, 3HAHHE Marepuaja HOCHT ()parMEeHTapHBIH
XapakTep, Hajauuue rpyObix omunbok B orBete (1-9 6amios);

- TEOPETUYECKOE CO/ep)KaHHEe OCBOEHO YacTHYHO, HO B jgocraroyHoi mepe (10-13
0aIoB);

- TEOPETHYECKOE CO/IEp)KaHUE OCBOCHO TIOYTH TIONHOCTBIO, C HE3HAYUTEIHHBIMH
Henocrarkamu (14—16 6amios);

- TEOPETUYECKOE COMIEPIKAHIE OCBOEHO MOTHOCTHIO (17—20 GanoB).

Baanwl/ Ouenka nmo Kpurtepun onenkn pe3yJibTaroB 00y4eHus 1o

Hlkana AUCHMILINHE AUCHMILIHHE

ECTS

100-83/ «OTIIUIHOY/ BricTaBnsiercs oOyuaromeMmycsi, €Cii OH TITyOOKO U

A, B «3a4TEHO MIPOYHO YCBOMJI TEOPETUUECKUH U MPAKTUUECKUI
(oTIIIUHO)»/ Marepuai, MOXeT IPOJEMOHCTPUPOBATh ATO HA 3aHATHSIX U
«3a4TEHO» B XOJI€ TPOMEKYTOYHOHN aTTECTAIIHN.

OOyyaromuiicsi uCUepIbIBAIOIIE U JIOTHYECKU CTPOMHO
u3naraet yueOHbIi MarepHuall, yMeeT YBS3bIBaTh TEOPHIO C
MIPAKTUKOM, CIIPABISAETCS C PEIICHUEM 3a]1ad
po¢eCCHOHALHON HAIPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, NPaBHJILHO OOOCHOBBIBACT MTPUHATHIE
peueHus.

CB000IHO OpUEHTUPYETCS B yUeOHOU U




Banany/
HIkaJnaa
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3yJibTaToB 00y4eHUsI 10
AUCHMILIAHE

npodeccuoHanbHON TUTEpaType.

OreHka Mo AUCIUILTIHE BHICTABIISIFOTCS O0YYaIOIIEeMYyCsl C
y4€TOM PEe3yJIbTAaTOB TEKYIIEH U MPOMEKYTOUHOM
aTTeCcTaluu.

Kommnereniun, 3aKperyiéHHbIe 3a JUCIUILTUHOMN,
c(hOpMUPOBAHBI HA YPOBHE — «BBICOKUI».

8268/

«XOpOoIIo)/
«3a4TEHO
(xoporro)»/
«3aYTCHO

BeicraBnsercs oOydaromemycsi, €Ciu OH 3HaeT
TEOPETUYECKUI U IPAKTUYECKUN MaTepuall, FPaMOTHO U 110
CYLIECTBY U3JIaraeT €ro Ha 3aHATUAX U B XOZIE
IIPOMEKYTOYHOM aTrTeCTalluy, HE JOIyCKasi CyLECTBEHHBIX
HETOYHOCTEH.

OOyyaromuiicsi MpaBUIIBHO MIPUMEHSET TEOPETUUYECKHUE
IIOJIOJKEHUS TIPU PEIIECHUH NIPAKTUYECKUX 3a/1a4
po¢eCCHOHAILHON HANPaBIEHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/Iee€T HeOOXOAUMBIMU JIJIs1 3TOTO HABBIKAMU
U IpUEMaAMHU.

JlocTaToyHO XOPOLIO OPUEHTUPYETCS B yueOHOU 1
poeCCHOHAIBHOM JTUTEPaTypE.

OreHka o AUCLUIUIMHE BBICTABIISIOTCS 00yyaroleMycs ¢
y4€TOM pe3yJbTATOB TEKYIIEW U IIPOMEKYTOUYHON
aTTeCTalLlUH.

Komnierenuuu, 3akperyi€HHbIE 3a JUCUUTLUIMHOM,
c(OopMHUPOBaHbI HA YPOBHE — «XOPOLIHUII».

67-50/

«YIIOBJICTBOPH-
TEIBHOY/
«3a4TEHO
(ynoBneTBopu-
TEIBLHO)»/
«3aYTCHO»

BricTaBnsiercs oOyuatroiemycs, € OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUYECKUN U IPAKTUYECKUNA MaTepuall,
JIOITyCKAeT OT/ENIbHbIC OIIUOKH MTPH €ro N3JI0KEHUHU Ha
3aHATUAX U B XOJ€ IIPOMEXYTOUHON aTTECTALUU.
OO0yuaronuiicss UCIBITHIBAET ONpeAEIEHHBIE 3aTPyTHEHUS
B IPUMEHEHHUH TEOPETUYECKUX MOJI0KEHUN IIPU PELICHUU
MPaKTUYECKUX 3a]a4 Npo¢eCCUOHATILHON HallPaBIE€HHOCTH
CTaHJAPTHOIO YPOBHs CIOKHOCTH, BIaJEET
HE0OXOMMBIMHU JJI 3TOTO 0a30BBIMU HaBBIKAMU U
MIpUEMaMHU.

JleMOHCTpHpYyeT JOCTaTOYHbIN YPOBEHb 3HAHUSI y4eOHOM
JIUTEPATYpPBI IO JUCLIUILIMHE.

OneHka 0 AMCLHUIUIMHE BBICTABISIOTCS 00ydaroImeMycs ¢
y4ETOM pE3yIbTATOB TEKYILEH U IIPOMEKYTOYHOMN
aTTeCcTaluu.

Komnerennum, 3akperiéHHble 3a JUCLMILINHOM,
c(OpMUPOBaHbI Ha YPOBHE — «JIOCTaTOUHBII».
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Banasl/ Ounenka no Kpurtepun oneHkn pe3yJibTaToB 00y4eHUsI 10
Hlkana AUCHMILIAHE AUCHMILIAHE
ECTS
49-0/ «HEeyOBIIETBOpUTE | BricTaBisercs oOyuaromieMycs, €ciii OH He 3HaeT Ha
F EX JTBHOY/ 0a30BOM YpPOBHE TEOPETUUECKHIA U MPAKTHUECKUI
HE 3a4TEHO Marepual, J0ImycKaeT rpyoble OMMOKH IIPU €ro U3JI0KEHUU

Ha 3aHATHUAX U B XOJ€ IIPOMEXKYTOYHOM aTTECTALUN.
OOyyaroIuiicst UCIIBITBIBAET CEPbE3HBIE 3aTPYIHEHMSI B
IIPUMEHEHHUH TEOPETUUECKUX MOJI0KEHUM IIPU PELICHUU
MPAKTUYECKHX 33134 IPOPEeCCUOHAIbHON HAIPaBIEeHHOCTH
CTaHJAPTHOIO YPOBHs CIOKHOCTH, HE BIIAJIEET
HEOOXOIMMBIMH JIJIsl 3TOT0 HABBIKAMM U IPUEMAMHU.
JleMoHCTpHUpYET (pparMeHTapHbIC 3HAHUS Y4eOHOMH
JIUTEPATYpPBI 10 JUCLIUILIHE.

O1eHka no AMCUUIUIMHE BBHICTABIISIOTCS 00yYaroImeMycs ¢
Y4ETOM PE3YJIBTAaTOB TEKYIEH U IIPOMEXKYTOUHOU
arTecTaluu.

KomniereHiuu Ha ypoBHE «JOCTaTOYHBIN», 3aKPEIUIEHHBIE
3a AMCUMUILUIMHOU, He C(OPMHUPOBAHBI.

5.3. OueHouyHble cpeacTBa (MaTepHaJibl) JJIS TEKYyLIero KOHTPOJISA YCIeBAeMOCTH,
NPOMEKYTOYHOM aTTecTanuu 00y4aroumuxcst Mo AUCHHILIHHE

B Teuenune npenonmaBanHus kypca «CTpareruu yNpaBiI€HUs I[IEPCOHAJIOM» HCIOJb3YHOTCS
Takue (OpMbI TEKylleld arTecTaluu CTYJCHTOB, KaK OLIEHKa JMCKYCCHU Ha CeMHHape,
BBINOJIHEHUE IPAKTUIECKHX 3a/1aHuil, occe. [1o nToram o0ydeHust mpoBOAUTCS SK3aMEH.

IIpumepol npakmuyeckux 3a0anuti

Ipaxmuueckoe 3a0anue

IIpoananM3upoBaTh CTPATETUIO YIIPABIEHUS YEJIIOBEYECKUMH PECYypPCaMyu OpraHU3alvu B
COOTBETCTBHUH C MOJIEJIbIO CTPATErMYECKOro yIpanieHus nepcoxanom (o londepy):

1. Tlpoananu3upoBarh BIUSHHE BHEIIHEH COLMATbHO-I)KOHOMHUYECKOM Cpe/ibl Ha CTpaTeruu
yIpaBJIEHUS YEIOBEUYECKUMH PECYPCaMU Ha POCCUHCKOM MpenpusTHH (110 3aaHUI0
IperoIaBaTeis).

2. CdopmynupoBarh BBIBOJI O BIMSHUU OPraHU3aLlMOHHOTO OKPYKEHHsI Ha BBIOOD LieH
MepPCOHAI-CTPaTeruu?

3. TlpoaHanu3upoBaTh BIUSHHUE MOJOKEHUS OpraHU3allii, €€ IPOIUIOro ONbITa, LIEHHOCTEH,
HaJIMYHBIX PECYPCOB Ha CTPATETHUIO YIPABJICHUs IEPCOHAIOM (Ha MPUMEPEe KOHKPETHOTO
HOPEANPUATHS).

Ipaxmuueckoe 3a0anue

1. TlpoananusupoBarh ciaOble U CHJIbHBIE CTOPOHBI OpPraHU3allMU B OOJIACTH YIpaBIICHUS
YeJIOBEYECKUMU pecypcaMu

2. OmpenenuTh COCTaBISIONIME CTPATETUH YIPABICHUS YEJIOBEUECKHMMU pPecypcami,
KOTOpPBIE MOBBIIIAIOT WM TOHMKAIOT KOHKYPEHTOCIIOCOOHOCTh OpraHU3aIiH

3. Paszpaborarh mepBoodepenHbie U CTPATErnIeCKhue MEphl, KOTOpble HEOOXOIUMO MPHHSTH
B OpTaHU3aI1H, YTOOBI TOBBICUThH €€ KOHKYPEHTOCIIOCOOHOCTb.




QYHKIUHU 10 YIIPABICHUIO
IIEPCOHAJIOM

OueHka

OueHn
BBICOKAS

Bricokas

Cpennsis

Huzkas

OueHn
HU3Kasg

[TpousBoAUTETHLHOCTD TPy

3arparbl Ha IEPCOHA

[InanupoBanue TPy10BOrO
NOTEHIMaNa

Ot60p 1 HaeM

Anantanus nepcoHasna

IToaroToBka, MepenoaroToBKa,
MOBBIIICHHE KBAIH(DUKAIIMU

Poranus, ninanupoBaHue Kapbepsl

[TepcnexTuBsl mpodeccuo-
HaJIBHOTO POCTa

Pa3Butne oprannzanmoHHON
NEATENbHOCTHU

[lepemenienune nepconasna BHYTPU
OpraHu3aIn

yr[paBJ'IeHI/Ie KOMMYHHKaAUAMU

ConmanpHag 3ammmra

TexHuka 0€30MaCHOCTH U OXpaHa
3I0POBBSI

OTHoLIEHUS MEXTY PYKOBOAUTE-
JSIMHM 1 paOOTHUKAMU

TexHoyoruu yrpasiaeHus
IIEPCOHAJIOM

Hucuunnmza

COKpaH_IeHI/IfI " YBOJIbHCHU L

Pabota ¢ neHcuonepamu

OueHka u omniara Tpyaa, MOTH-
BaIMsl TPYAOBOM AESTEIbHOCTH

HDCleMIlQCKOe 3a0anue

Pazpaborars 001y O CTpPAaTEruio yIPaBICHHS TIEPCOHATIOM MIPEANPUSITHS HA TS THICTHUI
[IEpUOJ, OTPA3UB B HEM XKEIAEMOE COCTOSIHUE TPYAOBOTO ITOTEHIIMANA Yepe3 S JIET 110 BCEM ITATH

paszzienam, XapaKTepH3yIOIINM TeKyIIee COCTOSIHUE: IeMorpaduieckas u mpodeccuoHaIbHO-
KBaJM(HUKALMOHHAS CTPYKTYpBI IEPCOHANA, YPOBEHb KOPITOPATUBHOM KyJIbTYpBhI, COLIMATIBbHBIN

CTarycC nepcoHaia, COCTOAHUEC CUCTEMBI YIIPABJIICHHUA IIEPCOHATIOM.

HUcxoouwvie oannwvle

Ha kpynmHOM MeTammyprudeckoM KoMOuHare 3aHsATo 0koJio 30 ThIc. YenoBek. B ycmoBusx
CTPaTETUYECKOTO yIPaBICHHSI KOMOMHATOM (POPMUPYETCSI CUCTEMA CTPATETUIECKOTO
YIIPaBJICHUS TIEPCOHATIOM, TTIaBHAs 3a7a4a KOTOPOH — BBIPaOOTKA BApUAHTOB CTPATETHH

yHpaBJICHUA IIEPCOHAIOM Ha IMPEACTOAIINC 5 ner. XapaKTepI/ICTI/IKa YCJ]OBI/Iﬁ ACATCIIBHOCTHU

KOMOMHATa Ha 3TOT MEPHOI, a TAKKC HBIHCITHETO COCTOAHHA €0 TPYAOBOT'O ITOTCHI[UAIA

MMpEaACTaBJICHA HUKCE.

11
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XapaKkTepucTUKa yCIOBUHN JEATEILHOCTH KOMOMHATA HA MSTHJICTHHI ITEPUO.T

1. TexHOJIOTMH OCHOBHOIO IpOU3BOACTBA OCTAHYTCA COBMCCTUMBIMHA C MIPUMCHACMBIMU.
DneKTpocTajeniaBUIbHOE TPOU3BOACTBO OyJeT KaYeCTBEHHO Pa3BUBATHCS B pE3yJIbTaTe
BHCAPCHHA HOBBIX COBPEMCHHBIX MOH.IHOCTCﬁ.

OO0beM MpOU3BOJICTBA B TEUEHHE OIMKANIINX MATH JIET, HECMOTPS Ha UMEIOLIHECS BO3MOXKHOCTH
Y BHE/IPEHUE HOBBIX IPOM3BOACTBEHHBIX KOMILIEKCOB (HaunHas ¢ 2014—2015 ), cHusures, a
3aTeM He3HauuTeJIbHO NOoBbICUTCS (B KOHLE 2017 1) 1 OyJeT 3aBUCeTh OT 3KCIOPTHBIX IOCTABOK
MeTaJlIa.

JecTkasi KOHKYpEHIHsI Ha PHIHKE YEPHBIX METAJUIOB U MPEBBIIICHUE MTPEUIOKEHHS HaJl CIIPOCOM
MPHUBEIYT K CHIDKEHUIO MUPOBBIX IICH.

PeiHOK paOoueil CHJIBI B TEPCIEKTHBE Ha OMIKAHIINME MATh JIET IMOJHOCTBIO OOCCIICUUT
NOTPEOHOCTH MPENNPUATHS B OCHOBHBIX KAaTETOPHUSAX MPOHM3BOACTBEHHOTO M YINPaBICHUYECKOTO
nepcoHaia. JlehunuT npemioKeHus 3aTPOHET CETMEHT PhIHKA CIIEUAIMCTOB YIIPABICHUECKOTO
3BEHA B BO3pacTe A0 35 JIeT ¢ ONBITOM padOThl 5—~8 JIET 10 COBPEMEHHBIM CIIEIUATEHOCTSIM.
Tekymiee COCTOSIHUE TPYJIOBOTO IMOTCHIIAIIA

Jemorpaduueckasi CTpyKTypa IMEpCcOHajia: CPeAHUN BO3PACT MPOU3BOIACTBEHHOTO MEpCOHAa
npeBbIacT 45 JeT, MepcoHalia arrmapara yrnpaBlieHHs IPOU3BOACTBOM — 49 JIeT, pyKOBOISIIETO
nepcoHana 00LEKOPIOPaTUBHOIO yIIpaBieHus — 37 JIeT.

B mpodeccrnonanbHO-KBATU(DUKAIMOHHBIX ~ CTPYKTypax IPOU3BOACTBEHHOTO  IIEPCOHANA
3HAYUTENICH MOHOIIPO(heccHnoHAIN3M (0K0JI0 58%), COMPOBOXKIAIOIINNCS YCTapEeBaHUEM 3HAHHUIA;
70% mepcoHana 00IEKOPIOPATUBHOTO YIIPABICHUS MTOTOTOBJICHBI IO MPOrpaMMaM MOBBIIICHHS
KBaJM(HUKALNHU JTNOO HMEIOT 0a30BYIO IOATOTOBKY, OTBEYAIOIYI0 COBPEMEHHBIM TPEOOBAHUSIM.
KoprioparuBHast KyJasTypa NpeIpusThs He XapaKTepU3yeTcsl eICHANPABICHHBIM YIIPABIISIEMbIM
pa3BUTHEM M TPEJCTABISET COO0 COBOKYITHOCTh TPaHC(HOPMHUPOBAHHBIX MOJAEJCH MMOBEICHMUS,
CBOWCTBEHHBIX COIMAIUCTUYECKOMY CIOCOOY XO3sHCTBOBaHMs (Ha YPOBHE IPOU3BOICTBA), U
MOZIETICH TIOBEICHUS, XapaKTEPHBIX IS KAMUTATMCTUYECKUX MPOU3BOJCTBEHHBIX OTHOIICHHUN
(Ha ypoBHE NPEANpUATHS).

ConmanbHBIN CTaTyc IepcoHalla NPEANPHUSATHS XapaKTepusyercs OIeHkod B 3 Oamma (mo
nATHOAJUTPHOM IITKAJIe).

VYnpaBieHrne TEepCOHAIOM B IIEJIOM HAaXOMUTCS B CTaJWHA COBEPIICHCTBOBAHUS M BHEAPEHHUS
COBPEMEHHBIX TEXHOJIOTHH ynpaBieHus nepcoHanoM. CymecTByeT NoTpeOHOCTh B JasibHElIeM
Pa3BUTHH CUCTEMBI YIIPABICHUS TIEPCOHAIIOM.

IIpnMepHas TeMaTukKa Jcce

1. Teopus cTelKkxonaepoB U cTpaTerus yrpasieHUs IEPCOHATIOM

2. «Teopus MOKOJIEHUI» - OT aHTpononornyeckoro uccienoanus ltpayca u Xoysa 10
MIPaKTUYECKOTO MPUMEHEHUS B YIIPABICHUH IIEPCOHAIOM

3. Merozp! aHanM3a BHELUIHEN Cpe/ibl U BHYTPEHHEHN cpelibl OpraHu3aliu: METOIUKA
TEMPLES, SNW-ananu3

4. Mertozpl aHaIM3a BHELIHEN Cpe/ibl U BHYTPEHHEN cpeibl OpraHu3anuu: Mmeroauka M.

AHncodda, meronuka O.C. Buxanckoro

Mertoauka cOanaHCHpOBaHHOM cucTeMbl okaszareneit Hoprona-Kannana

beHuMapKUHT 1 €ro BUBI: METOJ N3y4YE€HHS BHYTPEHHEN M BHEIIHEW Cpezbl I

CO37JaHus CTPATEruu OpraHu3aluu

7. Konuenuus 5 [1 MunnOepra: CyTh CTpaTeruu B MATH acleKTax

8. Marpuna BCG u Marpuua McKinsey — mirocsl 1 MUHYCBI ITOJIXOZ0B

9. Konmemnmus «CBsA3bIBaHUS cTparerum» M. ApMCTpoHTa

10. Ucnons3oBanue cuctembl KPI B pamkax cTpareruueckoro yrnpasieHHs MEPCOHATIOM

11. Posb cimy>x0bl yripaBiIeHUs IEPCOHATIOM B CTPATETUYECKOM YIIPaBJICHUU: MOJIENb
cTpareruyeckoro napraepcrsa . Yiabpuxa

oo
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B3anmMocBsi3b cTpareruii u TpeOOBaHM, BBIIBUTaeMbIX K iepcoHany (rmo B.M. MacnoBy)
[Taras qucummnHA: OCHOBA oOy4aroteiicst opranmu3anu (o kaure [1. Cenre)
Tunonorust oprannzanuonHbix KyneTyp ['epra Xodcrene

Ipumepusie 60npocwl 01151 NPOMENCYMOUHOU ammecmayuu

Crparernueckast pojib yIpaBJIeHUs YEIOBEUECKUMH PECYpPCaMHU.

Hogas ctparernyeckas posib ClIEUATUCTOB O YIPABICHUIO IIEPCOHATIOM.
B3anmocss3b CTPATCTHUU OpraHru3allui U CTPATCTIUN YIIPABJICHUS IICPCOHAIIOM
Bnusinue crpareruu ynpasieHUs IEPCOHAIOM Ha KaJIpOBYIO MOJIUTUKY OpraHU3aIlHUH.
PEST-ananu3

COanancupoBaHHas cCUCTEMa MOKa3areneit

Muccust v BUAeHue oprauu3aiuu. VX BausHue Ha CTPATErMYeCKOe yIIPaBICHUE
MEPCOHAIIOM.

Konkypenrnsie crparerun M.Iloprepa

Crpareruu nuBepcuUKaIiu

Crparerun ynpasienus nepconaiom [laiiepa-Xonaepa: MHBECTUPOBAHHUS,
CTUMYJIMPOBAHUS U BOBJICUEHHOCTH.

Mogenb naTH CUIl KOHKYPEHIIUH.

. [Ipouiecc pa3paboTku cTpareruu B OpraHu3aIiu

BeHuMapKuHT 1 €ro pojib B Pa3BUTHH OPTaHU3AIIH

OyHKIMOHATIbHBIE CTPATETUH YIIPABICHUS IEPCOHATIOM

[Toaxompl K yIpaBiIeHNIO U3MEHEHUSIMU M UX BIMSHUE HA CTPATETHH YIIPABICHUS
MIEPCOHATIOM

[ToHsATHE U CTPYKTYpa MHTEILICKTYAILHOTO KalluTaxa OpraHnu3aIium.

OcHOBHbBIE CTpaTeruu UCIOIH30BaHMS 3HAHHUI B OpraHU3aIUH.

OOyuaronuecs opraHu3aluy — MOHSITHE U CBOWCTBA.

Crpareruu ynpapieHUs TalaHTaMU

Tunonornn opraHU3aluOHHON KYJIBTYPbI

[Tpuznaku 3¢ dexTuBHOM 1 Hedah(HEKTUBHON (HE3I0POBOIT) OPraHU3AIMOHHOMN KYJIBTYPBI
Crparerun ynpasieHuUs TIEPCOHAIIOM ITPH MPOBEIEHUH N3MEHEHHUI
SWOT-ananu3 u ero posb B CTPATerHuecKoM YIpaBiIeHUN OpraHu3alen
[Tpuumab! 1 HOPMBI CONTPOTHBICHUS N3MEHEHUSIM

6. YueOHO-MeTOAMYEeCKOE M HH(POPMaIHOHHOE 0O0ecreYeHe TUCIUTIINHbI

6.1.

CHnucoK HCTOYHHKOB H JIUTEPATYPbI

Uctounuku

HUcTouHukn

1. Tpynosoit koaekc Poccuiickoit @eaeparuu ot 30.12.2001 Ne 197-D3 : (¢ mocienyoOImMu
m3M. u joi.) // Koncynerantllmoc. Bepcusllpod [DnextponHBId pecypc]. — DIEKTPOH.
naH. Pexxum noctymna : http://www.consultant.ru/.

1.

Jlureparypa

OcHoBHAaA:
KubanoB, A. f. VYmpaBieHue mepcoOHATIOM OpraHU3allMU: CTpaTeTvs, MapKETHHT,
WHTepHaIrmoHam3anus: yueoHoe nmocoodue / A.f. Kubanos, U.b. JlypakoBa. — MockBa:
NH®PA-M, 2020. — 301 c. — (Bsicmee obpa3oBanue: Maructpatypa). - ISBN 978-5-


http://www.consultant.ru/
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16-006649-3. - Teker : AIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1067540

2. Enumxkun, M. A. Crpateruyeckoe ympaBlieHHE YeIOBEUECKHMMH pecypcaMu: yueOHO-
METOJIMYECKOE MOCOOME NIl CTYJICHTOB, OOYYArOMIMXCS MO HAIMPABICHUIO MOITOTOBKH
«Yupasnenne nepconaiom» / M. A. Enumkun, C. A. lllanupo. - Mocksa: PYT (MUUT),
2018. - 207 C. - Texcr: AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1896548

JlonosiHuTEILHASA

1. KonerBunosa E.}O. Ctparernueckoe yrpasieHue nepconaiom: Kparkuit kypc. — M. —
IIpocnekt, 2016. — 144 c.

2. Cremnanosa, I. H. Ctparernueckuii menemkment : yueOnuk / I.H. Cremanona, B.A.
buprokxos, M.B. JIuBcon. — Mocksa : UTH®PA-M, 2023. — 261 ¢. — (Bricmiee
obpasoBanue: bakanaspuar). — DOI 10.12737/1863109. - ISBN 978-5-16-017616-1. -
Tekct : anextponnsii. - URL: https://znanium.com/catalog/product/1863109

3.  Eropmmn, A. I1. Crparerndeckuiit MeHeKMeHT : yueOHUK / A. I1. Eropmmn, U. B.
I'ycpkoBa. — 2-e usg., nepepad. u qon. — Mocksa : UH®PA-M, 2023. — 290 ¢. —
(Beicuiee oopazosanue). — DOI 10.12737/textbook_5950e6701deed8.90422341. - ISBN
978-5-16-018619-1. - Tekcr : anexTponnsiid. - URL:
https://znanium.com/catalog/product/2020563

6.2. Ilepeuenr pecypcoB HMH(OPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOH  CeTH
«HHTEepHET».

HarnmonaneHas sekrponnas oudaunoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snekrponHas 6ubaunoreka www.elibrary.ru
Onekrponnas bubnuoreka Grebennikon.ru www.grebennikon.ru

6.3. IIpodeccnonaabubie 6a3bl JAHHBIX H HHGOPMAIMOHHO-CIPABOYHbIE CHCTEMBbI
Hoctyn k nmpodeccuonaibubM 6a3am manubix: https:/liber.rsuh.ru/ru/bases
NudopMaImoHHbIE CITPABOYHBIE CHCTEMBI:

1. Koncynprant Ilmtoc
2. Tapant

7. MarepuajJibHO-TEXHUYECKOE o0ecredeHne JUCIUILTUHbI

Jns obecrieueHUs JUCHMILTAHBI  HCIOJB3YETCSl  MaTrepHallbHO-TEXHUYecKas 0Oasza
00pa3oBaTeIbHOTO  YUPEXKIEHUSA: Y4YEOHBbIC ayIuTOPUM, OCHAIIEHHBIE KOMIIBIOTEPOM U
MIPOEKTOPOM ISl IEMOHCTPAIIUHN YIEOHBIX MaTepUAIOB.

Cocrasn nporpaMmMHOTO oOecIIeueHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObGecneyenue 00pa3oBaTEILHOIO MPOLIECCA IS JIMI C OTPAHUYCHHBIMU
BO3MOKHOCTSIMH 3/10POBbSI

B xonme peain3anu JUCHUIUIMHBI UCIIOJIB3YOTCA CICAYIOMIUC NOIOJIHUTCIBHBIC MCETObI


https://znanium.com/catalog/product/1067540
https://znanium.com/catalog/product/1896548
https://znanium.com/catalog/product/1863109
https://znanium.com/catalog/product/2020563
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00y4eHus1, TEKYILEro KOHTPOJIs YCIEBAEMOCTH U MPOMEXKYTOUHON arTecTaluy o0y4arolmuxcs B
3aBHCUMOCTH OT MX MHIUBHYyaJIbHBIX OCOOCHHOCTEH:

® JUIs CIICTIBIX U CIAOO0BUAALINX: JIEKIIUH O(hOPMIIIIOTCS B BUE JIEKTPOHHOTO JIOKYMEHTA,
JOCTYIIHOTO C TMIOMOIIBIO KOMITBIOTEPA CO CHEIHATU3NPOBAHHBIM IIPOTPAMMHBIM 00€CIICUCHHEM;
IUCbMEHHBIE 3aJJaHUs BBINOJIHAIOTCS Ha KOMIBIOTEPE CO CIELUATN3UPOBAHHBIM NIPOIPAMMHBIM
o0ecriedeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CIICUNBACTCS UHIMBHLyaIbHOE
paBHOMepHOe ocBenieHne He MeHee 300 JroKC; JUIsl BBIMOJIHEHUS 3a/1aHus IPU HEOOXOAUMOCTH
IIPEOCTABIIAETCS YBEIMUUBAIOLIEE YCTPOUCTBO; BO3MOYKHO TaK)K€ MCII0JIb30BaHUE COOCTBEHHBIX
YBEJIUYMBAIOLIMX YCTPOMCTB; MHCbMEHHBIE 3aJaHUsl OQOPMIISIOTCS YBEJIMYEHHBIM IIPU(TOM;
9K3aMEH M 3a4€T MPOBOMAATCS B YCTHOW (hOpME WM BBHINOJNHSAIOTCS B MHCbMEHHOW (hopme Ha
KOMIIBIOTEPE.

eUldl DIyXUX U ciabociapllIaluX: JEKUUHM O(OpPMIIAIOTCA B BHJAE 3JIEKTPOHHOIO
JOKYMEHTa, JH00 TPenoCTaBiIsieTcs 3BYKOYCHJIMBAIOINAS —ammaparypa WHAWBUIYaJIbHOTO
[I0JIb30BAaHUS; MHCbMEHHBIE 3aJaHUS BBINOJIHAIOTCS Ha KOMIIBIOTEpE B IMUCBMEHHOH (opme;
9K3aMEH M 3a4€T MPOBOMATCS B MHCbMEHHON (pOpME Ha KOMITBIOTEPE; BO3MOXKHO MPOBEACHUE B
(dbopme TeCTUpOBaHUS.

e Ul JIUI] C HApYUIEHUSMHU OIOPHO-IBUTATEIbHOIO ammapara: JEeKIMU O(pOPMIISIOTCS B
BUJE  OJJIEKTPOHHOIO  JIOKYMEHTa,  JOCTYIIHOTO C  IIOMOIIBIO  KOMIIbIOTEpAa  CO
CHeLHMaIU3UPOBAHHBIM IIPOIPAMMHBIM OO€CIIE€YeHNEM; TUCbMEHHBIE 3aJlaHHsl BBIOJIHIIOTCA Ha
KOMIIBIOTEPE CO CIIELUAIM3UPOBAHHBIM IPOrPaMMHBIM O0O€CIIEYEeHHEM; BK3aMEeH U 3auéT
IPOBOASTCA B YyCTHOU (hOpME MIIM BBINOJIHAIOTCS B MMCbMEHHOM (popMe Ha KOMIIbIOTEpE.

[Tpu HEOOXOIUMOCTH MPETyCMaTPUBACTCS YBETHMUEHIE BPEMEHHU IS TIOATOTOBKU OTBETA.

[lponienypa  mpoBeleHHMs  NPOMEXKYTOUYHOM  arrecTaluu Uil  oOydarommxcs
YCTaHABIMBACTCS C YYETOM WX HMHIUBUAYAJIbHBIX ICUXO(PH3MUECKUX OCOOECHHOCTEH.
[TpomexyTouHas aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

[Tpu npoBeneHUM NpOLETYpbl OLEHUBAHUS PE3yJIbTaTOB OOy4EHHUs IpelyCMaTpUBAETCS
UCIIOJIb30BAaHME TEXHUYECKHUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHJIUMBUAYaJIbHBIMU
0COOCHHOCTSAMHU O0YyYaroIuXcsi. DT CPEACTBa MOTYT OBITh NMPEIOCTABICHBI YHUBEPCHUTETOM,
WA MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPEICTBA.

[IpoBenenre mpoueAypbl OLEHUBAHUS — pe3yJabTaToB  OOyuyeHUs  JIOMYCKaeTcs C
UCIIOJIb30BaHUEM JAMCTAaHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaercst 4O0CTyn K MH(GOPMAIMOHHBIM U OMOIMOrpaguueckuM pecypcam B CETH
WutepHer 11 Kaxjaoro oOyuwaromerocs B (opMmax, aJanTHPOBAHHBIX K OrPaHUYEHUSIM HX
3/I0pOBbS U BOCHIPUATHUS UH(POPMAIUH:

o ISl CIENbIX U CIa0OBUASIIMX: B MeYaTHOM (opme yBelndeHHBbIM HIpU(PTOM, B Qopme
ANIEKTPOHHOI'O JOKYMEHTa, B (hopme aynuodaiina.

® JIIs IIyXUX ¥ caa0oCplIauX: B HeyaTHoi hopme, B hopMe EKTPOHHOTO JIOKYMEHTA.

e 111 OOydaroUIMXCs C HapyLIEHUSMHU OIOPHO-JBUIATENbHOIO armapara: B IeYaTHOU
dbopme, B popme 3NeKTPOHHOTO TOKYyMEHTa, B (hopme ayauodaiina.

Y4eOHble ayIUTOPHH JUTS BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITEIbHON pabOThI, HAyYHAS
6ubimoTexka M MHbIE MOMEIIEHUsS sl OOyueHHs! OCHAIEeHbl CHEelMaIbHBIM 00OpYJOBaHUEM U
y4eOHBIMH MECTaMH C TEXHHYECKUMH CPEJICTBAMH OOYUICHUSI:

® Ul CIIENIBIX U CIAO0OBUISIIUX: YCTPOWCTBOM JUIsl CKAHUPOBAHUS W YTCHHS C KaMepou
SARA CE; nucnuieem bpaiing PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

® Ul TIYXUX U CIa0OCHBIIIAIIUX: aBTOMaTU3UPOBAaHHBIM PabOYMM MECTOM JUIS JIIOAEH ¢
HapyIICHUEM CITyXa U CIa00CIBIIIANINX; aKYCTHUECKUH YCUIINTENb M KOJIOHKH;

o Ui 00YJarONIUXCSl ¢ HAPYIICHUSIMHA OTIOPHO-IIBUTATEIIFHOTO arapara: ImepeIBHKHBIMH,
perynupyemMbIMHU dproHoMudeckuMu napramu CH-1; KOMITBIOTEpPHOM TEXHUKOH CO CIIeIHaTbHBIM
IPOTPaMMHBIM 00ECTIEYEeHHUEM.
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9. MeToauyecKue MaTepPUAJIbI

9.1. [li1aHbl ceMUHAPCKUX 3aHATHI

N

N

o &

Tema 1. Ilepconas kak cTparern4ecKkuii pecypc OpraHu3anumn

Bompocs! g 00cyKaeHus
[Tepconai: moHsATHE, XapaKTEPUCTUKA, TIOKA3aTEIIN
CyIIHOCTh CTPATETUYECKOTO YIIPABIICHUS TIEPCOHAIOM
MecTo CTpaTernyecKoro yrpanjieHHs IEPCOHATIOM B YIIPABJICHUH OpraHu3aIuei

KoHTposbHBIE BONIPOCHI
JlaiiTe onpenesenye NOHATHS «IIepCOHAID).
Kakue nokasarenu xapakTepu3ytoT ypOBEHb IIEpCOHANA B OpraHu3alum?
Kak pasBuTue Teopuu ynpaBieHMsI OKa3ajo BIMSHUE HA CTPATErMUECKOE YIpPaBICHHE
nepcoHaaom?
B uem 3akitouaeTcss OCHOBHAS Li€Ib CTPATETUUYECKOT0 YIIPaBIECHUS IEPCOHAIOM?
Kakum o0pazom Ha cTparerndyeckoe yIpaBlIe€HUE IEPCOHAIOM BIMAET MIoOaln3anus,
YCHJIEHUE KOHKYPEHLIUU U BBICOKUE TEXHOJIOTUU?
Kakyio ponp B CTpaTerMueckoM YIpPaBICHUU [E€PCOHAJIOM HIPalOT COBPEMEHHBIE
KOHLIETILIUU MEHEJKMEHTA?

Tema 2. AHAJIM3 BHeLlIHeli U BHYTPeHHeil cpelbl OpraHu3auun

Bonpocs! i o0cyxkaeHust

1. BHyTpeHHsISI 1 BHEIIHSS cpea OpraHU3alliu: TOHSATHS, XapaKTEPUCTHUKA, POJIb B
CTPaTEruuecKOM YIIPABJICHUH Ye6JIOBEUSCCKUMHU PECYPCaAMHU.

2. Metoapl ananu3a BHemHed cpenbl opranu3anuu: SWOT-ananus. PEST-ananus,
COPS-ananu3, coamaHCcUpoOBaHHAs CHCTEMA TTOKA3aTeyIeH.

3. BeHuMapKkuHT Kak METOJ aHaJIN3a OpraHU3aIuu

KoHTpoIbHBIE BONPOCHI
[aiite onpeneneHne MOHATUSA «CpPeAa OpraHU3aLum».
Kakwue nmokazarenu xapakTepusyroT Cpey OpraHu3aIiu?
Kakue MeTopl aHamM3a BHEIIHEH Cpeibl CYIIECTBYIOT?
Oxapaxkrepusyiite Monensb nsitu cui koHKypeHiu M. Ioprtepa.
Kakwue nmokazarenu mojexar aHaiau3y MpH ucrons3oBanuu meroga SWOT-
aHaim3?
Kakwue nokazarenu mojexar aHaiau3y Mpu UCIoib30BaHuu MeTona PEST-ananuz?
7. Kakue mokasareiu mojjiekaT aHaIu3y MpH ucroinbp3oBannn Metoga COPS-
aHajauz?
8. OxapakrepusyiTe cOaTaHCUPOBAaHHYIO CHCTEMY MTOKa3aTeeH.
9. Uro Takoe 6eHUMapKHUHT?

agrwnE

o

Tema 3. @opMHupoOBaHMe U peaju3anus OU3Hec-cTpaTerui

Bompockt 15 06cyxaeHus
1. Tluka cTpaTernyecKoro ynpaBJICHHs: dTalbl pa3pad0TKU U BHEAPCHHS.
Crtpateruu ynpaBiIeHHUSIIEPCOHATIOM: KIIaCCU(PUKALINS, XapaKTePUCTHKA

Ponp crpatermueckoro ympaBneHuss B 3(dekTuBHOM (DYHKIIMOHHUPOBAHUU
OpraHu3aIu
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KoHTpoabHEIE BOIIPOCEHI

B yem 3akirouarorcs 0COOEHHOCTH MEXaHU3Ma CTPATErMYECKOro yIpaBIeHUs ?
Kaxue Busb1 OM3HeC-cTpareruii CymecTByoT?

UYto Takoe UK CTPaTeruueckoro ynpaBaeHus?

JlaiiTe onpeneneHue NOHITUS «MUCCHUSD.

Kakue cy1iecTByIOT MoixXo bl K TPAKTOBKE MOHSATHUS «MUCCHUS»?

Kakue sTansl conepKuT LUKI CTPATErHYECKOTO YIIpaBiIeHUs ?

Tema 4. CTpaTerusi ¥ NOJIMTHKA YNIPaBJeHUs NePCOHATIOM

Bonpocst ju1s o6cyxienus
Mopuensb crparerndeckoro ynpasineHus [ondepa.
Tunonorus crpareruii yrpasiieHus nepconanom Jlaitepa-Xomnaepa.
ITonsTHE M BUIBI KAAPOBOM IOJUTUKH.
B3anMocBsI3b cTpareruu U KaJipoBOM MOJIUTHKH

KoHTposbHBIE BOIIPOCHI
Oxapaktepu3yiTe MOJIeNTb CTpaTernIecKoro yrnpasieHus [ondepa.
Kakue crpareruu ynpapieHHs IEPCOHAIIOM BBIIEISAIOT corllacHO Teopun Jlaiepa-
Xonnmepa?
Yro Takoe KajpoBas MOJIUTUKA?
OxapakTepu3yiTe B3aUMOCBS3b CTPATEruy U MOJIMTUKU YIIPABICHUS [IEPCOHATIOM.
[lepeuncnuTe HampaBieHUs pealu3alyuy CTPaTeruy U MOJUTHKH YIPaBICHUS
[IEPCOHAJIOM.

Tema 5. Opranu3auMoOHHbIE CTPATEeruu YNPaBJIEHUs MEPCOHATIOM

Bornpockt jutst 00cyxieHus
Crparerun 3¢pdextruBHOrO GOPMUPOBAHUS U HCIIOIB30BAHUS 3HAHUN B
OpraHu3anusax
VYipaBrieHue TalaHTaMu KaK CPEeJICTBO JOCTHXKEHUS CTPAaTeTUYECKUX 1ieneit
OpTraHu3aIuu
Crparerndeckoe yrpaBlieHUE U3MEHEHUSIMU
Crparerust moctpoeHus OpeHaa paboromarest

KoHTpoIbHBIE BOIPOCHI
Kakue ctparernu ynpaBieHHs IEPCOHATIOM OTHOCATCS K OpTraHU3aIMOHHBIM
CTpaTerusim?
ChopmynupyiiTe OCHOBHBIE II€JIb U 33/1a4M OPTaHU3AIMOHHBIX CTPaTeTui
yIpaBIeHUSI.
Kakne BimsiHUE OKa3bIBAlOT OPraHU3AIIMOHHBIE CTPATETHH YIIPABICHUS
nepcoHanoM Ha 3((HEeKTUBHOCTh ACSITENFHOCTH OpraHu3alum’?
OxapakTepu3yiTe poiib OPraHU3aAIMOHHON KYJIBTYPhI B pETU3aAINU
OpPTaHHU3AI[MOHHBIX CTPATETUH YIPABICHHS IEPCOHATIOM.

Tema 6. ®YHKIMOHAJIbHbIE CTPATETHH YIIPABJIEHUS NEPCOHAIOM

Bonpocs! it o0cyKaeHus
Crparerust obecriedeHus] TPYJOBBIMH pecypcaMu: IUIaHUPOBaHUE, yAepKaHHE,
TUOKOCTb.
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Crpareruss  ynpaBiaeHuss 3(PQPEKTUBHOCTHIO:  IJAHUPOBAaHME M  OLIEHKA
PE3YJIBTaTUBHOCTH.

Crparerust pa3BUTHUS INEpPCOHANA: HHJIMBUAYaJIbHOE M OpPraHU3ALMOHHOE
oOydeHue, 00yueHre pyKOBOJUTEIICH.

Crparerust BO3HarpaKJA€HUs: yIpaBIeHUE MOTUBALIMEN, YIIPABICHHUE 3aTPATaMH.
Crparerusi pa3BUTUS TPYIOBBIX OTHOILICHUW: JIOSUIBHOCTb, BOBJICUYEHHOCTb,
KOMaH/Has paboTa.

KoHTpoJIbHBIE BOIIPOCHI
Kakue crparernu ynpaBieHHs IEPCOHATIOM OTHOCATCS K (YHKIHMOHATBHBIM?
ChopmynupyiiTe OCHOBHBIC 1IEJTb U 3a1a4i QYHKIIMOHAIBHBIX CTPATerHid
yIpaBICHHUS.
Kakue BiusHIE 0Ka3bIBalOT (DYHKIIMOHAIBHBIC CTPATETUH YIIPABICHHUS
nepcoHasoM Ha 3 (HEKTUBHOCTD JACSITEILHOCTH OpPraHUu3aum?
OxapakTepu3yiiTe pojib KaJpOBOi MOJMTHKH B peau3aiui (pyHKIIHOHATbHBIX
CTpareruy yIpaBieHHs IIEPCOHATIOM.
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[Ipunoxenue 1. AnHoTanus
paboueii mporpaMMBbl TUCITUTUTAHBI

AHHOTAIIASA PABOYEM ITPOI' PAMMBI JIUCIIATLIIMHBI

Crparerum ynpapjeHHsl IEPCOHATIOM

Heab nucHumIuHbl: GopMHUPOBaHHE y 00YyYAIONMINXCS CUCTEMHBIX MPEICTABICHUHN O CTPATETHSIX
yIpaBJIeHUS EPCOHAIOM

3agaum:
1. M3y4uTh OCHOBHBIE TUIIBI CTPATErHid yIIPaBICHUS IEPCOHATIOM
2. VBy4yuTh METOIUKH pa3pabOTKH CTPATETHH YIPaBICHUS TIEPCOHAIOM
3. M3yuuTh METONMKHU peajau3aliy CTPAaTeruy yIpaBlIeHUs IEPCOHAIOM
4. Tlomyuuthb

B pesynbrare 0CBOCHUS AMCHUIUINHBI 00YYAIOIIHIACS JOIDKEH:

3HaTh:
- COBPEMCHHBIC CTPATETUH YIIPABJICHUS TIEPCOHAIIOM
- METOJIBI Pa3pabOTKH CTPATETUH YIIPABJICHHUS MTEPCOHATIOM
- METOJIbI PeaTU3aIliK CTPATETUH YIIPABJICHUS TIEPCOHATIOM
- OpraHW3aI[MOHHBIC U COIMAIILHBIC MTOCIICCTBUS MIPUMEHEHUS CTPATETUN YIIPABICHUS
MIEPCOHATIOM
- METOJIbI aHAJIM3a OPTaHU3ANMOHHBIX M COITHAILHBIX MOCICACTBHI MPUMEHEHHS CTPATEeT Uil
yIOpaBIeHUS TEPCOHATIOM

YMmeTh:
- pa3pabarbIBaTh CTPATETUIO YIIPABICHUS TEPCOHATIOM
- peaIu30BbIBATh CTPATETUIO YIIPABICHUS IEPCOHATIOM MPUMEHSTh METObI YIIPABICHUS
MIEPCOHAJIOM
- aHAJIU3UPOBATh OPraHMU3aIlMOHHBIE U COLIMAIbHBIE MTOCIEICTBUS IPUMEHEHUS CTpaTeruit
YIIPaBJICHHS TIEPCOHATIOM

Baangern:
- HaBBIKaMU pa3pabOTKH CTPATeruy YIIPaBIECHUS IEPCOHAIOM
- HaBBIKAMU PeaIM3aIlMU CTPATETUN yIPABICHUS IEPCOHATIOM
- HaBBIKAMM aHaJIM3a OPraHU3alMOHHBIX M COLMAIbHBIX MOCIEICTBUM TPUMEHEHUS CTPATErUil
YIIPaBJICHHS TIEPCOHATIOM



